2021-02-03

AMSSA.

@ strengthening Diversity In BC
@, -

IRCC BCY VIRTUAL SUMMIT

A Structural Approach to Boundary Practice and Self-care on the Frontlines
January 29, 2021 | Zoom

Sommet virtuel d’IRCC de la
Colombie-Britannique et du Yukon

Une approche structurelle de la pratique des limites et autonomie en matiére de santé en premiere ligne

Le 29 janvier 2021 | Zoom

I*I Immigrati fugié Immigration,
et Cito y t C d and Citizens

Refugees
hip Canax

da

Indigenous Land Acknowledgement

Reconnaissance
des terres autochtones




2021-02-03

Funded by: Financé par :

I*l Immigration, Refugees Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

Speaker(s) Conférencier(s)

Jennifer Hollinshead Melissa Pickett
Resilience BC Resilience BC




2021-02-03

A Structural Approach to Boundary practice &
Collective-care on the frontlines

Une approche structurelle de la pratique des limites
et des soins collectifs en premiére ligne

Jennifer Hollinshead, MA, RCC, CCC-S & Melissa Pickett, MSW, RSW
Counsellors/Supervisors at Peak Resilience
Jennifer Hollinshead, MA, CCA, {C.C.C.-S. et Melissa Pickett, M.S.S., TSA
Conseilléeres et superviseures chez Peak Resilience

DISCUSSION OUTLINE
APERCU DE LA DISCUSSION

What to Expect in the next 60 min
A quoi s'attendre au cours des 60 prochaines minutes

Introductions- who are we, what do we do, what land are we on

A structural approach What does this mean and why?

Vicarious Resilience + Solidarity as individuals and as a collective
Stories of Vicarious Resilience

Présentations- qui sommes-nous, que faisons-nous, sur quelle terre sommes-nous
Une approche structurelle Qu'est-ce que cela signifie et pourquoi?

Résilience vicariante + Solidarité individuellement et collectivement

Histoires de résilience vicariante
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Melissa Pickett, MSW, RSW

Melissa is a Registered Social

Worker, who provides trauma

informed, anti-oppression therapy
to a variety of clients including

caregivers on the front lines.

INTROS Melissa Pickett, M.S.S., TSA
PRESENTATIONS Melissa est une travailleuse sociale

autorisée qui propose une thérapie

de lutte contre l'oppression
adaptée aux traumatismes a divers
clients, y compris les personnes

soignantes en premiere ligne.

PEAK RESILIENCE

Jennifer Hollinshead MA, RCC,

CCcC-Ss

Jennifer is the founder and clinical

director of Peak Resilience- a

leading counselling practice in

downtown Vancouver and online.

Jennifer is curious about the Jennifer Hollinshead MA, CCA,

INTROS various systems and structures C.C.C.-S.
that can promote collective Jennifer est fondatrice et directrice

PRESENTAT'ONS sustainability in frontline work. clinique de Peak Resilience- une

pratique de counseling de premier

plan au centre-ville de Vancouver
et en ligne. Jennifer est curieuse

de connaitre les divers systemes et

structures qui peuvent promouvoir
PEAK RESILIENCE la durabilité collective dans le

travail de premiére ligne.




Native-land.ca

Migration Matters — January 2021

Migration Matters — January 2021

Issue 58, Page 2

Factors

What your organization can do

2021-02-03

Burnout, Vicarious Trauma, and Compassion Fatigue

This issue of Migration Matters fooks at ihe impacts that trauma in the workplace can have on service providers. This info sheet
also offers tools and resources for bumout, vicarious (or secondary) trauma, or compassion fatigue.

Rit
Organizational factors  Individual factors
Vicarious Trauma "

There are several things that can be done on an
organizational level to minimize bumout and mmgna
the impacts of exposure to secondary trauma’

Definitions

Burnout

Compassion fatigue [CF)

CF is defined as “a state of exhaustion and
dysfunction... ﬂ a result of prolonged exposure to
55” (p. 253)." This can ocour when an

“The World Health Or izes burnout

not as a medical condition but as an occupational
omenon that results from *“chronic workplace

stress that has not been successfully managed.” The

primary symptoms of bumnout mcmda 1) cnnlunl

fatigue, exhaustion, or lack of e rgy. 2) red

productivity (including problems il msmnry o

ineadual doos mumany heavy work (e.g. supporting
many clients through suffering or grief), is deeply
emotionally invested in their work, and are unable to
maintain (often be i

concentration, as well as less initiative or
and 3) negative feelings towards one's work and
distancing the self from the job. * Other symploms can
include problems with sleep, increased substance use,
and refationship problems.

The Five Stages of Bumout *

Vicarious or secondary trauma

Vicarious trauma is the possible impact of an individual

being continually exposed to other people’s stories or
‘experiences of trauma and violence. Usually this would

‘accur in a workplace setting (e.g. trauma counsellors)

and would impact a person over an extended period of

time.

Somecne experiencing vicarious trauma may have
their whole worldview shaken based on what they see
‘and hear on a daily basis. For example, someone who
works with survivors of intimate partner violence over a
long period of time may begin to doubt the existence of
healthy and loving relationships.

Vicarious trauma is different from re-traumatization or
the triggering of existing trauma. Many folks who work
in social services do so because they themselves have
experienced hardships (e.g. many folks in the
settlement se(f:tm have their own immigrant of refugee

trauma and hearing of similar trauma on the job is
bringing back memories, intrusive: hts, or other
symptoms, that is not vicarious trauma. That is a
trauma response.

s o the pleasure an
individual derives from the\rwork This satisfaction can
«come from different places, including having supportive
coworkers, a positive work environment, and/or feeling
like one's work makes an impact.

Warning signs of compassion fatigue *

Emotional Physical Interpersanal

Ititabilty, |Chronic physical | Feeling helpless,

sadness, anxiety, symptoms powerless or
anger (headaches, GI  hopeless

| symptoms,

diziness)
Detachmentor  Sleep difficulties  Isolating or
numbness withdrawing

Feeling Fatigue (leading  Relationship
hypersensitive or | to reduced conflicts
less empathetic | productivity &

| motivatian)

Measurements

These phenomenon are measured through self-

measurements. Burnout has been largely measured by

the self-description questionnaire called the Mlslzch

Bumout Inventory (MBI) and, more recently, th

Capenhagen Bumom mvanloly has been h!roduoed Th
of Life & (ProQol

and
available in 26 languages.
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What you can do as an individual®
While lﬂure are many systemic and ugwn\za‘lmalhmrs

vicarious traum;

ian%?l}; may bb ogis) uurlém;ﬁ hers are seps

n ensure overall health.
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Step 2: Reverse the damage by seeking help & taking a
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Enmring there are measures in place for regular

Ntowing flexible work schedules and mental health
days to promote work-life balance and destigmatize
accupational mental health struggles.

Having ongoing conversations about vicarious.
trauma, bumout, compassion fatigue, and mental
health within the organization,

Having an open line of communication where
employees can weigh in on policies or practices that
may be harmful to their weliness.

Where possible, working in teams and having
supervision available to avoid isolation.

Minimizing how often people are asked to stay over-
time, are contacted outside of their work time, and/
;;fhnw often people are asked 1o work on their days

Having comprehensive training and orientation for
new employees and ongoing training, professional
and supervision for all

Ensuring there is counselling available that
employees can access if necessary (e.g. an
Employee Assistance Program).

Resources for Management

Referer
BYC T icarous Tanma Tow
b

Have a work-life balance and take sufficient time off.

Buld a strong support system, both outside of work and

TR g‘aaﬁﬁ"ﬁkf-f" e SRR
your support syste

Llsnm lﬂ set bcundanes and delegate work where

possible.

Learm your triggers and signs tha you need Lo step

Seek out supervision and support whenever possible.

Don't forget 1o take care of your basic physical needs!

a5 Cinic. (2018} . t0 3011 nnd take action

This Migration Matters info sheet accompanies the
AMSSA e-learning module: Settiement Worker's
Self-care and Boundaries

- Saon -t R, e A et a0 e, el Ou Pt Feeo e
rpanization

WE. (n.9). Biuesrintfor a Vicarious Trauma-informad Or

Disclaimer: The following summaries have bean compled by AMSSA.

See all issues of AMSSA's Migration Matters: wmw.amssa.onresources/iniosheat. Bl DzinleEs, anmendess




2021-02-03

A STRUCTURAL APPROACH: BIG PICTURE THINKING
UNE APPROCHE STRUCTURELLE : VISION D'ENSEMBLE

nationalequityproject.org

INDIVIDUALS

WHAT CAN WE DO?

* Self-care vs. Collective Care

» Understanding your role and
responsibility in the collective support of
newcomers

+ Multi-generational view of the work
you're doing

+ Step-wise interventions based on what

you're experiencing

12
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INDIVIDUELLEMENT

QUE POUVONS-NOUS FAIRE?

» Les soins personnels versus les soins
collectifs

« Comprendre votre role et vos
responsabilités dans le soutien collectif
des nouveaux arrivants

* Vue multigenérationnelle du travail que
vous faites

* Interventions etape par étape en
fonction de ce que vous vivez

13

14

INTERPERSONALLY

WHAT CAN WE DO?

« What are our shared ethics & values as
a team

» How to navigate "professionalism" and
the humanity in our work

* How to create safety in relationships

» Mutual accountability while ethically
orienting to the most vulnerable in the

room
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SUR LE PLAN INTERPERSONNEL

QUE POUVONS-NOUS FAIRE?

* Quelles sont nos valeurs et notre
ethique communes en tant qu'équipe

« Comment gérer le
« professionnalisme » et 'humanité
dans notre travail

« Comment créer une atmosphere de
securitée dans les relations

* La responsabilite mutuelle tout en
nous orientant sur le plan éthique vers
les personnes les plus vulnérables
dans la salle

15

INSTITUTIONALLY

WHAT CAN WE DO?

» Goals vs. reality
Adapt quickly and
imperfectly
Feedback process
Normalizing humanity
Accountability

16
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SUR LE PLAN INSTITUTIONNEL

QUE POUVONS-NOUS FAIRE?

Les objectifs versus la réalité
Nous adapter rapidement et
de maniere imparfaite

Le processus de réetroaction
Normaliser 'humanité

La responsabilisation

17

VICARIOUS RESILIENCE

* Various studies showing therapists
feeling more strength and resiliency
through witnessing their client's
resilience

» Strengths based

18
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RESILIENCE VICARIANTE

» Diverses études montrent que les
thérapeutes ressentent plus de
force et de résilience en voyant la
résilience de leur client

* En fonction des forces

19

STORIES OF VICARIOUS RESILIENCE
HISTOIRES DE RESILIENCE VICARIANTE

20
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Reflect
Réfléechir

RESOURCES

AMSSA Resource on Burnout, VT, Compassion
Fatigue: https://www.amssa.org/wp-
content/uploads/2021/01/Burnout-Info-Sheet-
January-2021-FINAL.pdf

AMSSA Intersectionality and Settlement:
https://www.amssa.org/wp-
content/uploads/2017/10/InfoSheet41_Intersection
ality_Sept2017.pdf

National Equity Project (information and resources)
https://www.nationalequityproject.org/

Vikki Reynolds https://vikkireynolds.ca/ (local with
amazing knowledge and research into supporting
front line workers)

RESSOURCES
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Ressource de ’AMSSA sur I'épuisement
professionnel, le traumatisme indirect, 'usure de
compassion : https://www.amssa.org/wp-
content/uploads/2021/01/Burnout-Info-Sheet-
January-2021-FINAL.pdf (en anglais)
Intersectionnalité et établissement de 'AMSSA :
https://www.amssa.org/wp-
content/uploads/2017/10/InfoSheet41_Intersection
ality_Sept2017.pdf (en anglais)

National Equity Project (informations et ressources)
https ://www.nationalequityproject.org/ (en anglais)
Vikki Reynolds https://vikkireynolds.ca/ (en anglais)
(personne locale avec des connaissances et des
recherches incroyables pour soutenir les travailleurs
de premiere ligne)

22
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" CONTACT | COORDONNEES

PEAK-RESILIENCE.COM

Phone: Téléphone : 604-682-PEAK

Email: Courriel : connect@peak-resilience.com
jennifer@peak-resilience.com
melissa@peak-resilience.com
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